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Student Demographics (2015 - 2017 eraminary Fan PEMS iz laded 090772015 Count Percent
Gender
Female 171 45.00%
Male 209 55.00%
Ethnicity
Hispanic-Latino 88 23.168%
Race
American Indian - Alaskan Mative 2 0.53%
Asian 5 1.32%
Black - African American 131 34.47%
Mative Hawaiian - Pacific |slander 1] 0.00%
White 139 35.58%
Two-or-More 15 3.95%
Student by Program ;2015 - 2017 oraminary Fal PEMS fiz load=d 0907/2015) Count Percent
Bilingual 0 0.00%
English as a Second Language (ESL) 45 1211%
Career and Technical Education (CTE) 0 0.00%
Free Lunch Participation 245 64.47%
Reduced Lunch Participation 21 5.53%
Cther Economically Disadvantaged 0 0.00%
Gifted & Talented 7 T11%
Special Education (SPED) 23 6.05%
Title 1 Participation 380 100.00%
Dyslexia 1 0.26%
Homeless Statuses
Homeless Status Total 18 4.74%
Shetter 1 0.26%
Doubled Up 17 4.47%
Unsheltered 0 0.00%
HotelMotel 0 0.00%

Special Services (201s- 2017 Araaminary a1 PEMS fi2 laded 19.07/2015)
Top Primary Disabilities
Intellectual Disability
Speech impairment
Cther health impairment
Autism
Instructional Settings
Speech Therapy code (00)
Homebound code [01)
Hospital Class code [02)
Mainstream code [40)
Resource Room codes (41.42)
VAC code (08)
Off Home Campus codes (91,92.93,94,95,96,97.98)
State School code (30)
Residential Care codes (81.82.83.84,85.86.87.88.89)
Self-Contained codes [43.44)
Full-Time Early Childhood code (45)

Other Student Information ;2015 - 2017 Praiminary 72l PEMS fi2 laaded 0907/2015)

At-Risk

Eccnomically Disadvantaged

Title | Homeless

Immigrant

Limited English Proficient (LEP)

Migrant

Military Connected

Foster Care

CTE Single Parent/Pregnant Teen

Section 504 (No Section 504 File for 2017)

Count

L =

=
— 00000 0noOoo-=M

Count
134

Percent

30.00%
26.00%
21.00%
13.00%

26.08%
435%
0.00%
0.00%

21.74%
0.00%
0.00%
0.00%
0.00%

43.48%
435%

Fercent
35.26%
70.00%

0.00%

0.26%
12.37%

0.00%

1.05%

0.26%

0.00%

0.00%



WM B TRAVIS EL

Mission

WBT is about student success. We are striving to create an active learning environment for each
and every student on our campus. It is our goal for all students to reach their full academic
potential through a consistent learning environment with fully trained staff and leadership. We
want all students to love to learn and focus on success.

Vision
Effort equals Excellence

Nondiscrimination Notice
WM B TRAVIS EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.

DMAC Solutions ® Page 4 of 22 10/7/2016



DMAC Solutions ®

WM B TRAVIS EL Site Base

Name

Position

Berryhill, Ryan

Business Representative

Brown, Robyn

Sec/ Para Leader

Faucett, Amy

3rd grade Team Leader

Fessler, Nancy Principal
Franks, Nancy 4th grade Team Leader
Jackson, Lenny AP

Oney, Maknzy

Kinder Team Leader

Skinner, Kristin

Parent Representative

Smith, Opal ESL Teacher
Wallace, Coy 1st grade Team Leader
Wilson, Paige 2nd grade Team Leader
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Resources

Resource

Source

No rows defined.
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No Child Left Behind Performance Goals

(These goals have not been updated by the U.S. Department of Education as of the 2016/2017 school year.)

Goal 1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 2. All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Goal 3. By 2005-20086, all students will be taught by highly qualified teachers.
Goal 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

Goal 5. All students will graduate from high school.

DMAC Solutions ® Page 7 of 22 10/7/2016



A schoolwide program shall include the following:

10 COMPONENTS OF A TITLE |, PART A
SCHOOLWIDE PROGRAM

1.

2.

10.

A comprehensive needs assessment of the school that is based on the achievement of children
in relation to the State academic content standards and the State student academic achievement
standards.

> Content Standards = Texas Essential Knowledge and Skills (TEKS)

> Achievement Standards = STAAR & TAPR

Schoolwide reform strategies that:
f  Provide opportunities for all children to meet the State’s proficient and advanced levels of
student academic achievement.
f Use effective methods and instructional strategies that are based on scientifically based
research that address the needs of all children:
U Strengthen the core academic program.
U Increase the amount and quality of learning time such as providing an extended
school year, summer program, and before- and after-school tutoring.
Enrich and accelerate the curriculum.
Include strategies for meeting the needs of historically underserved populations.
Address how the school will determine if such needs have been met.
Determine if the strategies are consistent with and designed to implement the District
and Campus Improvement Plans.

cccc

Instruction by highly qualified teachers and paraprofessionals.

High-quality and ongoing professional development for teachers, principals, and
paraprofessionals to enable all children to meet the State’s student academic achievement
standards.

Campuses utilize strategies to attract and retain highly qualified staff.

Strategies to increase parental involvement.
 Convene an annual meeting, at a convenient time, to inform parents of their school's
participation and to explain the requirements of Title I, Part A and the rights of parents to be
involved.
f Involve parents in an organized, on-going, and timely review and improvement of the
program.
f Allow for regular and flexible meetings for parents and enable them to give input.
Offer resources for parents that assist them with their effort to help their children achieve
I Develop a school-parent compact that outlines how parents, staff, and students share the
responsibility for improved academic achievement.

=

Plans for assisting preschool children transition from early childhood programs, such as
Head Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary
school programs.

Measures to include teachers in decisions regarding the use of academic assessments that
provide information to improve the achievement of individual students or the overall instructional
program.

Effective, timely additional assistance to ensure that students’ difficulties are identified and
assistance is provided.

Coordination and integration of Federal, State, and local services and programs including
violence prevention programs, housing programs, Head Start, adult education, vocational and
technical education and job training.

Every student a learner...Every learner a graduate...Every graduate a success!



TEXAS EDUCATION AGENCY

2016 Accountability Summary
WM B TRAVIS EL (102902108) - MARSHALL ISD

Accountability Rating Distinction Designation
Improvement Required

Met Standards on Did Not Meet Standards on Academic Achievement in ELA/Reading

- Postsecondary Readiness - Student Achievement NO DISTINCTION EARNED

- nt Progr
Student Progress Academic Achievement in Mathematics

- Closing Performance Gaps NO DISTINCTION EARNED

In 2016, to receive a Met Standard or Met Alternative Standard rating, districts and campuses
must meet targets on three indexes: Index 1 or Index 2 and Index 3 and Index 4. Academic Achievement in Science

NOT ELIGIBLE

Academic Achievement in Social Studies

Performance Index Report NOT ELIGIBLE

100 4 Top 25 Percent Student Progress

NO DISTINCTION EARNED

75 Top 25 Percent Closing Performance Gaps

NO DISTINCTION EARNED

7 Postsecondary Readiness

NO DISTINCTION EARNED
25 -

44 20 - IR Campus Demographics

Index 1 Index 2 Index 3 Index 4
Student Student Closing Postsecondary Campus Type Elementary
hiev: rf di .
(Ta/:;etessg::gftsm (TargF;rtosgzer:n) T—?aféé?as"foeri??) (TarF;;a sgznerses:12) Campus Size 383 Students
Grade Span KG-04
Percent Economically
Performance Index Summary Disadvantaged 68.7
Percent English Language
Points Maximum Index Learners 10.7
Index Earned Points Score Mobility Rate 17.0
1 - Student Achievement 153 344 44
2 - Student Progress 198 1,000 20 Svstem Safequards
3 - Closing Performance Gaps 325 1,400 23 y g
4 - Postsecondary Readiness Number and Percentage of Indicators Met
STAAR Score 133 o
Graduation Rate Score N/A Performance Rates O outof 12 =0%
Graduation Plan Score N/A Participation Rates 10 out of 10 = 100%
Postsecondary Component Score N/A 13 Graduation Rates N/A
Total 10 out of 22 = 45%

For further information about this report, please see the Performance Reporting Division website at https://rptsvr1.tea.texas.gov/perfreport/account/2016/index.html

TEA Division of Performance Reporting Page 9 September 2016



TEXAS EDUCATION AGENCY CONFIDENTIAL
2016 System Safeguards - Status Report
WM B TRAVIS EL (102902108) - MARSHALL ISD
Two or ELL Percent of
All African American Pacific More Econ Special (Current & Total Eligible
Students American Hispanic  White Indian Asian Islander  Races Disadv Ed Monitored) ELL+ Met Eligible Measures Met
Performance Status - State
State Target 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
Reading N N N N N 0 5 0
Mathematics N N N N N 0 5 0
Writing N N 0 2 0
Science 0 0
Social Studies 0 0
Total 0 12 0
Participation Status
Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Reading Y Y Y Y Y 5 5 100
Mathematics Y Y Y Y Y 5 5 100
Total 10 10 100
Federal Graduation Status (Target: See Reason Codes)
Graduation Target Met 0 0
Reason Code ***
Total 0 0
District: Met Federal Limits on Alternative Assessments
Reading
Alternate 1% n/a
Number Proficient n/a
Total Federal Cap Limit n/a
Mathematics
Alternate 1% n/a
Number Proficient n/a
Total Federal Cap Limit n/a
Total
Overall Total 10 22 45

+ Participation uses ELL (Current), Graduation uses ELL (Ever HS).

** Federal Graduation Rate Reason Codes:
a = Graduation Rate Goal of 90%
b = Four-year Graduation Rate Target of 88%

TEA Division of Performance Reporting

c = Safe Harbor Target of a 10% decrease in difference from the prior year rate and the Goal
d = Five-year Graduation Rate Target of 90%
Blank cells above represent student group indicators that do not meet the minimum size criteria.

Page 25 of 33

n/a Indicates the student group is not applicable to System Safeguards.
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TEXAS EDUCATION AGENCY

2016 System Safeguards - Performance and Participation Data Table
WM B TRAVIS EL (102902108) - MARSHALL ISD

CONFIDENTIAL

Two or ELL
All African American Pacific More Econ Special (Current & ELL
Students American Hispanic  White Indian Asian Islander Races Disadv Ed Monitored) (Current)
Performance Rates
Reading
# at Level Il Satisfactory Standard 66 21 16 25 0 1 0 3 45 0 8 n/a
Total Tests 142 57 31 47 1 1 0 5 99 6 19 15
% at Level Il Satisfactory Standard 46% 37% 52% 53% 0% 100% - 60% 45% 0% 42% n/a
Mathematics
# at Level Il Satisfactory Standard 65 19 16 26 1 1 0 2 38 0 10 n/a
Total Tests 140 56 31 46 1 1 0 5 99 6 19 15
% at Level Il Satisfactory Standard 46% 34% 52% 57% 100% 100% - 40% 38% 0% 53% n/a
Writing
# at Level Il Satisfactory Standard 22 6 6 9 0 1 0 0 16 0 2 n/a
Total Tests 62 24 13 23 0 1 0 1 46 3 7 6
% at Level Il Satisfactory Standard 35% 25% 46% 39% 100% - 0% 35% 0% 29% n/a
Science
# at Level Il Satisfactory Standard 0 0 0 0 0 0 0 0 0 0 0 n/a
Total Tests 0 0 0 0 0 0 0 0 0 0 0 0
% at Level Il Satisfactory Standard - - - - - - - - n/a
Social Studies
# at Level Il Satisfactory Standard 0 0 0 0 0 0 0 0 0 0 0 n/a
Total Tests 0 0 0 0 0 0 0 0 0 0 0 0
% at Level |l Satisfactory Standard - - - - - - - - n/a
Participation Rates
Reading: 2015-2016 Assessments
Number Participating 155 61 33 51 1 4 0 5 107 8 n/a 18
Total Students 155 61 33 51 1 4 0 5 107 8 n/a 18
Participation Rate 100% 100% 100% 100% 100% 100% - 100% 100% 100% n/a 100%
Mathematics: 2015-2016 Assessments
Number Participating 153 60 33 50 1 4 0 5 107 8 n/a 18
Total Students 155 61 33 51 1 4 0 5 107 8 n/a 18
Participation Rate 99% 98% 100% 98% 100% 100% - 100% 100% 100% n/a 100%
- Indicates there are no students in the group.
n/a Indicates the student group is not applicable to System Safeguards.
TEA Division of Performance Reporting Page 26 of 33 September 2016



TEXAS EDUCATION AGENCY

2016 System Safeguards - Graduation and Federal Limits Data Table
WM B TRAVIS EL (102902108) - MARSHALL ISD

All African
Students American Hispanic

American
White Indian

CONFIDENTIAL

ELL
(Current)

Federal Graduation Rates

4-year Longitudinal Cohort Graduation Rate (Gr 9-12): Class of 2015
Number Graduated - - -
Total in Class - - -
Graduation Rate - - -

4-year Longitudinal Cohort Graduation Rate (Gr 9-12): Class of 2014
Number Graduated - - -
Total in Class - - -
Graduation Rate - - -

5-year Extended Graduation Rate (Gr 9-12): Class of 2014
Number Graduated - - -
Total in Class - - -
Graduation Rate - - -

n/a

n/a

n/a

n/a

n/a

n/a

District: Met Federal Limits on Alternative Assessments

Reading
Number Proficient n/a
Total Federal Cap Limit n/a
Mathematics
Number Proficient n/a
Total Federal Cap Limit n/a

- Indicates there are no students in the group.
n/a Indicates the student group is not applicable to System Safeguards.

TEA Division of Performance Reporting

Page 27 of 33
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David Crockett Elementary | 2016

Marshall Independent School District

Comprehensive Needs Assessment Summary 2016 - 2017
District Goal 1. Improve the academic performance of all students.

Reading Science
60% of students will meet phase-in Il satisfactory 60% of students will meet District standard on Spring
standard on the STAAR assessment. Benchmark.
Writing Social Studies
60% of students will meet phase-in Il satisfactory 60% of students will meet District Standard on Spring
standard on the STAAR assessment. Benchmark.
Math ELL
60% of students will meet phase-in Il satisfactory 60% of ELL students will meet phase-in Il satisfactory
standard on the STAAR assessment. standard on the STAAR assessment in the areas of
Math, Reading, and Writing.
Special ed.
60% of SPED students will meet passing standards of
STAAR tests taken.
Priorities
1. Increased overall academic performance on STAAR
2. Increased ELL academic performance on STAAR
Focus Strategies
1. Provide accountability training for all staff
2. Provide Forde-Ferrier staff development and follow up in the areas of Math, Reading, and Writing
3. Implement Forde-Ferrier strategies in the areas of Math, Reading, and Writing
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David Crockett Elementary | 2016

District Goal 2. All student groups will meet at least the minimum criteria for the System Safeguards under the Texas

Education Agency Accountability System.
Strengths
White students met Reading System Safeguards
DCE met Participation Rates in all Categories

Weaknesses
All students, African American, Hispanic, Econ Disad, and ELL
did not meet System Safeguards in Reading.
All students, African American, Hispanic, White, Econ Disad,
and ELL did not meet System Safeguards in Math.
All students, Hispanic, White, Econ Disad, and ELL did not
meet System Safeguards in Writing.

Priorities

1. Meet System Safeguards in all categories in Reading, Math, and Writing.

Focus Strategies

1. Identify students in sub pops through Quintile reports and create interventions to meet their learning needs.

District Goal 3. Recruit, employ and retain a well-qualified and professional staff.
Strengths
Decreased Turnover Rate

Weaknesses
4 staff members are not Highly Qualified

1. Academic Staff Development

Priorities




David Crockett Elementary | 2016

Focus Strategies
1. Quality Staff Development (Forde-Ferrier) in the areas of Math, Reading, and Writing

District Goal 4. To communicate with all components of school and community.
Strengths Weaknesses
All communication provided in English and Spanish Consistent Communication

Priorities
1. Increase and provide consistent communication

Focus Strategies

1. Monthly Newsletter
2. Thursday Folders

District Goal 5. Provide a safe environment at all campuses.
Strengths Weaknesses
Welcoming Environment from Staff Consistent front entrance procedures
Pick up system
Much improved discipline

Priorities
1. Develop and implement front entrance procedures




David Crockett Elementary | 2016

Focus Strategies
1. Check-out procedures
2. No interruption of instruction by outside visitors

District Goal 6. Improve conflict resolution and behavioral management skills.
Strengths
Overall campus discipline has drastically improved

Weakness
A number of teachers weak in classroom management
Para-professionals weak in student management

Priorities
1. Individual teachers with classroom management issues
2. Improve Para-professionals abilities to manage students

Focus Strategies

1. Identify and assist individual teachers with classroom management issues

2. Provide training for para professionals in student management




Goal 1.

Objective 1.

WM B TRAVIS EL

Improve the academic performance of all students.

Gain 15 points across the board in all subjects and all student populations.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Reading- TRS Scope and Sequence,
Balanced Literacy with Guided Reading, STAR
Renaissance.

(Title I SW: 1,2,3,4,10) (Target Group: All,
AA) (NCLB: 1)

Assistant Principal(s),
Counselor(s), Department
Heads, Principal,
RTl/Interventionist, Teacher(s)

BOY, MOY, EOY

(F)Title 1, (F)Title IV Safe and
Drug Free, (F)Title VI, Part B
Rural/Low Income, (O)Local
Districts, (S)Bilingual/ESL
Program, (S)Dyslexia,
(S)Gifted/Talented, (S)Local
Funds, (S)Special Education,
(S)State Compensatory

Summative - DRA2 BOY-MOY-
EQY, STAR Renaissance BOY-
MOY-EQY, IXL reports

2. Math- TRS Scope and Sequence, STAR
Renaissance.

(Title  SW: 1,2,3,4,10) (Target Group: All,
AA) (NCLB: 1)

Assistant Principal(s),
Counselor(s), Department
Heads, Principal,
RTl/Interventionist, Teacher(s)

BOY, MOY, EOY

(F)Title 1, (S)Local Funds,
(S)State Compensatory

Summative - Whitlow reports.

Tier 2 and Tier 3 intervention kept and turned in
on nine weeks basis (Title | SW: 1,2,3,8,9)
(Target Group: All, AA) (NCLB: 1)

Counselor(s), Department
Heads, Principal,
RTl/Interventionist, Teacher(s)

ESL, (F)Title VI, Part B
Rural/Low Income,
(S)Bilingual/ESL Program,
(S)Dyslexia, (S)Gifted/Talented,
(S)Local Funds, (S)Special
Education, (S)State
Compensatory

3. Writing- TRS Scope and Sequence, Assistant Principal(s), Daily (F)Title I, (S)Local Funds, Summative - Writing Journal - all
Writer's Workshop, Six Traits of Writing, Trail of |Counselor(s), Department (S)State Compensatory types of writing, Revise and edit
Breadcrumbs, Writing Portfolios. (Title | SW: |Heads, Principal, Teacher(s) data
1,2,3,4,10) (Target Group: All, AA) (NCLB: 1)
4. Science- TRS Scope and Sequence, state |Assistant Principal(s), Daily (F)Title 1, (S)Local Funds, Summative - Walk throughs,
adopted text (Title | SW: 1,2,3,4,10) (Target [Counselor(s), Department (S)State Compensatory student data, lesson plans
Group: All) (NCLB: 1) Heads, Principal,

RTl/Interventionist, Teacher(s)
5. Rtl- District Plan for RTI, Documentation of |Assistant Principal(s), Weekly (F)Title I, (F)Title 1l Bilingual /  |Summative - PLC Bl monthly

meetings, student data

6. Phone calls by teachers to students who
have missed more than two consecutive days
of school (Title | SW: 1,6) (Target Group: All)
(NCLB: 1)

Teacher(s)

Daily as needed

(F)Title 1, (S)Local Funds,
(S)State Compensatory

Formative - Parent contact log

7. Teachers will implement Kagan into their
lessons (Title | SW: 1,2,3,4,10) (Target Group:
All) (NCLB: 1)

Assistant Principal(s),
Collaborative Grouping
Coaches, Principal, Teacher(s)

Daily

(F)Title 1, (S)Local Funds,
(S)State Compensatory

Summative - Lesson plans, walk
throughs

DMAC Solutions ®
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WM B TRAVIS EL

Goal 1. Improve the academic performance of all students.

Objective 1.  Gain 15 points across the board in all subjects and all student populations.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

8. Prime Time, daily remediation, grouping
based on needs of students from most current
data. (Title | SW: 1,9,10) (Target Group: All)
(NCLB: 1)

Assistant Principal(s), Principal,
Teacher(s)

August-June

(F)Title I, (S)Local Funds

Summative - Walk-thrus and
monitoring. PLC minutes.

9. Preschool students visit WBT in May to see
Kindergarten classrooms. (Title | SW: 7)
(Target Group: All, H, W, AA, ECD, ESL, LEP,
SPED, PRE K) (NCLB: 4,5)

Assistant Principal(s), Campus
PR Specialist, Principal,
Teacher(s)

May

(S)Local Funds

Summative - Sign in sheet

DMAC Solutions ®
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WM B TRAVIS EL

Goal 2. Campus Climate and Culture

Objective 1.  Provide and encourage positive behavior and academic incentives for all stakeholders.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Parent Involvement- Continue to provide Assistant Principal(s), Monthly (F)Title 1, (S)Local Funds, Formative - Event sign in sheets
opportunities to go out in the community to Counselor(s), Department (S)State Compensatory
reach parents, and have activities within Heads, Principal,
school- STAAR training for parents, awards RTl/Interventionist, Teacher(s)

assemblies each 9 weeks, Open House,
(Title I SW: 1,2,6,9,10) (Target Group: All)

(NCLB: 1,4)

2. PLC BI Monthly - planning, student data Assistant Principal(s), Daily (F)Title I, (S)Local Funds, Summative - Staff Surveys, PLC
(Title | SW: 1,2,3,4,8,9,10) (Target Group: All, |Counselor(s), Department (S)State Compensatory Sign in sheets, PLC meetings
H, W, AA, ECD, ESL, LEP, SPED, GT, K, 1st, |Heads, Principal,

2nd, 3rd, 4th) (NCLB: 1,2,3,4) RTl/Interventionist, Teacher(s)

3. Positive outreach by teachers to students Teacher(s) Once a six weeks |(F)Title I, (S)Local Funds, Formative - Parent contact log
and parents 1 time a nine weeks grading period (S)State Compensatory

to be documented and turned in- email, text,
note, phone call, home visit

(Title | SW: 1,2,6) (Target Group: All, H, W,
AA, ECD, ESL, LEP, SPED, GT, K, 1st, 2nd,
3rd, 4th) (NCLB: 1)

4. Attendance incentives provided monthly for |Registrar, Teacher(s) Sept-May (F)Title | Summative - Monthly
students with perfect attendance (Title | SW: Attendance parties

1,6,9) (Target Group: All, H, W, AA, ECD, PEIMS attendance records
ESL, LEP, SPED, GT, K, 1st, 2nd, 3rd, 4th)

(NCLB: 1,4,5)

DMAC Solutions ® Page 20 of 22 10/7/2016



WM B TRAVIS EL

Goal 3. To communicate with all components of school and community.

Objective 1.  All school communication will be provided in English and Spanish

Director weekly for Maverick Insider and other
media (Title | SW: 1,6,9) (Target Group: All,
H, W, AA, ECD, ESL, LEP, SPED, GT, K, 1st,
2nd, 3rd, 4th) (NCLB: 4)

PR Specialist, Principal,
Teacher(s)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Monthly save the dates will be sent home  |Assistant Principal(s), Campus |Aug-June Formative - Samples of monthly
notifying families of all school activities (Title | |PR Specialist, Principal, save the dates
SW: 1,2,6,10) (Target Group: All, H, W, AA, Teacher(s)
ECD, ESL, LEP, SPED, GT, K, 1st, 2nd, 3rd,
4th) (NCLB: 4)
2. Pictures and stories sent to MISD PR Assistant Principal(s), Campus |Aug-June Formative - Copies of Maverick

Insider

DMAC Solutions ®
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WM B TRAVIS EL

Goal 4. Provide a safe environment at all campuses.

Objective 1.  Provide training and create a crisis team to support all staff in knowledge and actions during all safety situations.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Create Crisis Team Assistant Principal(s), Executive |August (F)Title 1, (F)Title IV Safe and Formative - Drill documentation
(Title | SW: 1) (Target Group: All) (NCLB: 4) |Director of Operations, Principal Drug Free, (F)Title VI, Part B

Rural/Low Income, (O)Local
Districts, (S)Bilingual/ESL
Program, (S)Dyslexia,
(S)Gifted/Talented, (S)Local
Funds, (S)Special Education,
(S)State Compensatory

2. Provide training and support to all Assistant Principal(s), Executive |Daily (S)Local Funds, (S)State Formative - Training sign in
stakeholders in the crisis plan (Title | SW: 1) |Director of Operations, Principal Compensatory sheet, documentation of support
(Target Group: All) (NCLB: 4)

3. Continue to address bullying through Assistant Principal(s), Daily (F)Title I, (F)Title IV Safe and Formative - Counselor schedule
character education and campus behavior Counselor(s), Principal, Drug Free, (S)Local Funds for Character Ed or walk-thrus
goals. (Target Group: All) (NCLB: 1) Teacher(s)
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